
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Implementation of the new SEND 
Structure in Derbyshire 

 
Why are we making changes? 
 
Following the changes introduced by The Children and Families Act 2014 and the 
outcomes of our consultations and self-evaluations; Derbyshire Local Authority and 
partners are working to embed changes with regard to how children and young 
people with special educational needs and disabilities are assessed and supported 
to overcome their barriers to learning and participation; in line with the Special 
Educational Need and Disabilities (SEND) Code of Practice 2014. 
 
We all agree that children and young people with SEND 0-25 need well-coordinated, 
coherent support across education, health and social care to help them achieve their 
agreed outcomes. In Derbyshire, we want this to be embedded in a relationship with 
children and families that is underpinned by “doing with, rather than being done to”. 
There needs to be reduced bureaucracy, more joined up and integrated approaches 
between services; and a system that feels different, characterised by a person-
centred approach and a focus on outcomes. In addition we want to develop strategic 
and integrated commissioning of SEND services 
 
What are we doing? 
   
To achieve this, there has been a reorganisation across the county into six SEND 
Locality Teams. In each Locality there will be a Lead Officer and two full time 
equivalent SEND Officers, along with administrative support.  
 
Each Locality Team will work with schools and settings, so that resources are used 
effectively to meet the needs of those with SEND. This includes school-funded 
support, through to additional Local Authority funded support (for example: 
Graduated Response for Individual Pupils) and then on to EHC needs assessment if 
appropriate. Our overriding aim is to improve outcomes for children and young 
people with SEND. 
 
The Locality Teams will work with the families, settings and schools in their area and 
link in with other agencies and services for more integrated working. Within each 
Locality, there will be a SEND officer who will be a direct point of contact for the 

 
 

 

 



family. There is a Head of SEND who will manage the Lead Officers and oversee 
these teams. We are very excited about this new way of working and believe it will 
improve the way we deliver services to our children and young people and their 
families. 
 
Alongside the Locality structure there will be a new SEND Commissioning Hub. 
There will be an Education lead in the SEND Commissioning Hub as well as 
commissioning leads from health and social care who will work together in the new 
Hub. This Hub will have a key role in quality control, moderation, complex decision 
making and informing and supporting strategic commissioning of services. There will 
also be administrative staff who will support the functioning of the Hub and provide a 
central support role to the Locality Teams where needed. 
 
Where are we at now? 

 
As at November 2016: 
 
The Locality Teams are gradually being formed from existing staff and through 
recruitment of staff who are at risk within the authority. The Head of SEND, 
Education Commissioning Manager and Lead Officers are all in place. We are 
currently recruiting to and transferring staff over into the SEND officers into their 
roles and undertaking induction and training. The administrative staff will follow on 
and the new structure is due to be in place by Jan 2017. 
 
The SEND Commissioning Hub Proposals were agreed at the Strategic Board on 
30th Sept 2016 and work is underway to implement this process. 
 
For more information: 
 
SEND Reforms Full Briefing 28.06.16: for a detailed description on the new structure 
outlined above. 
 
Storyboard: SEND Reforms and Restructure. 
 
SEND Commissioning Hub document. 
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