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STORY BOARD: SEND Reforms and Restructure 
 
Areas of focus: 
 
Derbyshire has implemented phase one of planned SEND reforms and is now working 
on phase two. The reforms aim to deliver:  
 

• A relationship with children and families – doing with, rather than being done to. 

• Reduced bureaucracy. 

• More joined up and integrated approaches between services. 

• A system that feels different, characterised by person centredness and a focus on 
outcomes. 

• Strategic and integrated commissioning of SEND services. 
 
Our journey so far: 

Phase 1 of the reforms focused on achieving compliance with the requirements of the 
Children and Families Act and associated Code of Practice for SEND, which included a 
focus from 0-25, rather than just for children of statutory school age.  Phase 1 was led by 
a multi-agency project board which has delivered the following from September 2014: 
 

• Derbyshire’s Local Offer, was launched which described the types of support 
available in Derbyshire for children and young people with SEND and their 
families, from birth to 25 years of age.  

• All requests for assessment of special educational needs now follow the 20 week 
process for the Education, Health and Care (EHC) Needs Assessment. 

•  5 EHC Assessment Facilitators have been appointed to support children young 
people and families who are referred for an EHC Plan Assessment (temporary 
appointments till December 2016). 

• A new Personal Budgets Officer has been appointed to provide advice. 
 

Phase 2 of the Reforms follows extensive consultation that has been undertaken with a 
range of stakeholders via a multi-agency governance structure for the reforms. Also 
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following internal audits, undertaken to carry out an objective review of EHC Plans, 
processes and experience of families involved in these. Derbyshire Parent Carer Voice 
has gained feedback from a large proportion of parents via an online survey and through 
specific meetings to collate parents and carers’ views on the SEND processes in 
Derbyshire. A presentation and report on their findings was provided to officers in 
December 2015, this fed into the work on the restructure and phase 2. 
 
Cabinet agreed on 26th January 2016 to consult with staff in scope and trade unions on 
proposals for a restructure of SEND services. The proposed restructure aims to answer 
points raised with the current structure and provide a way for Derbyshire to deliver 
integrated and person centred approaches in its provision of SEND services. The new 
structure looks at a new way of delivering Early Support (e.g. GRIP), and Education 
Health and Care Plans alongside the other roles and functions of the current service. 
  
Following extensive consultation with staff in scope and trade unions amendments have 
been made to the original proposals and were presented to Cabinet on 5th April 2016. 
Cabinet gave permission for further consultation and to implement the new structure. 
This consultation ended on 10th June 2016 and we are beginning the implementation of 
phase 2 which involves a restructure of SEND services. 
 
What are we doing? 
 
Derbyshire is implementing locality based SEND teams that will link to each of the six 
localities and help promote integrated working by aligning locally to e.g. Early Help, 
Safeguarding Services, Health, Adult Care and Specialist Education Services. We will 
look at the most appropriate way of basing these teams in the localities in order to 
provide flexibility of cover and support. These teams will form the main future way of 
working for Derbyshire and will include Early Support (e.g. Grip) and EHC Assessments 
and Plans. 
  
At the same time Derbyshire will maintain a central SEND provision which will be based 
in a new SEND Commissioning Hub. There will be an Education lead in the SEND 
Commissioning Hub and we are working with partners to agree which other 
commissioner leads from other agencies will work together in the new Hub. This Hub will 
have a key role in Quality Control, moderation, complex decision making and informing 
and supporting strategic commissioning of services. The proposal is that where it makes 
strategic sense Derbyshire will also base some of its current SEND functions in the 
SEND Commissioning Hub. 
 
 
What difference has this made? 
 
Derbyshire now produces EHC plans and audits and feedback has shown areas of good 
practice but still areas for development with these. Timeliness of plans is improving. 
 
The implementation of the ETAEYS and GRIP processes has reduced bureaucracy and 
speeded up access to funding where an EHC plan is not required. 
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EHCAFs feedback shows good person centred working and a high degree of satisfaction 
with this service. 
 
Personal budgets are well embedded for meeting social care needs and are beginning to 
be used for health and education needs. 
 
Next Steps: 
 
The new SEND structure will be implemented over the next six months.  
 
Implement the SEND Commissioning Hub to support integrated strategic 
commissioning. 
 
 
Author: Alex Howlett: Programme Manager, Send Reforms. 


