t h appropriate | i | @
~*tabout 4 ... e prmamde 4 e LATOEYMAaCL1ON

1
OV1S10N any teacher 11 educatj

ic class

termly SOC1E

sdditional 3 “~wschool
Chlldre sy

i qriated T l_r_...._m._.j. ® t-l 11s :'4,1_“__"_"_1_”il__lllﬂ__”:Cl':_i d+ SEND

D oot e Developments

o acesge  %even  25/10/2023

l sible SR Daniel Careless | DCC

L providing trainin .___;Llﬁ '.i e

re ) Fa = neet e

che o el e special
) wonitoring made

implementatioc




Governance

CSDB /CMT / Members /| Schools Forum
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Executive SEND Boardill Education Partnership
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Key Partner Updates



SEND Strategy
November 2023 (15t Draft)

SEF (25t Re-draft) 25" November

Proposed Inclusion Strategy



INVISION 360 — Quality Check
05/10/2023

IDOX — Approval Stages



Re-Design D
AISS
1SS
ACRE
SEND

Updates: - Timeline — January/
February Consultation
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Executive SEND Board

| | |
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Themes of Work Overview

Actions No Completed OnTarget Slight Risk Group
Actions 26 8 6 1 Sufficiency
Actions 22 6 1 7 Transport

. Data & Dashboard
Actions 15 8 2 3

i Process
Actions 31 5 7 10
Actions 19 6 4 7 OA
Actions 29 4 2 21 Transitions

i Fi Bandi
Actions 11 4 1 o inance / Banding
Actions 8 0 o o Multi Agency

161 41 23 49




Themes of Work Overview

Actions No Completed
Actions 26 8
Actions 22 6
Actions 17 10
Actions 31 5
Actions 22 9
Actions 30 9
Actions 11 4
Actions 8 )

167 51

OnTarget
6

12

31

Slight Risk Group
1 Sufficiency
Ti t

. ranspor

1 Data & Dashboard
10 Process

OA

1

g Transitions

o Finance / Banding
o Multi Agency
28




Wider Outcome Intended impact @
Ordinarily Available How?

Impact measure? How will we know?

Smaller Goal




Outcome Framework

Clear picture of what is
ordinarily available in
Health, social care and
education across the four
areas of need.

Clear picture of Criteria
and thresholds for
specialist supporting
Health, social care and
education across the four
areas of need.

Create a clear picture across all services of the
graduated response to ensure easy access to
the right support at the right time for
children/young people and their families.

Clear access and referral Identification of gaps in
routes service delivery/offer

Clear strategic and
operational plan to ensure
identified gaps are
considered and
addressed.

Clear communication of
the offer




Outcome Framework

Ability to look at provision and
commission, procure and develop options
in areas of need with a local area
agreement and understanding.

12 months — 24

24 — 48 months Ongoing
months

0 -6 months 6 —12 months




Sufficiency and Provision Update



Sufficiency and Provision

Locality

Review Actions
November November




Local Offer



Local Offer D),

Pathways/graduated approach proposal

Background: An action in the 2022-23 workplan was to develop a range of different contexts that guide children and
young people alongside parents and carers through the support and services available. Initially looking at SEMH. A
small working group was set up to progress this.

Development: The working group has met face to face to develop the approach and outline how this could be
applied to the website. See flow diagram to explain the placement on the website.

An outline mock-up of the page and the type of content has been produced and each scenario would follow this
format. Consideration is needed to reframe the My Child .. refuses/struggles to attend school so it is from the
child/young persons perspective which may look like What about me.... | struggle /don’t want to go to school.

Local Offer Steering Group support this approach and all members commit to provide support and direction and own
the content.




Transport







High-level Transport Programme

Stage 1: Process & data
|
|dentify processes & data 0% |
Analyse, amend and embed 0% I
processes (incl. data) |
|
Data collection 0% I
|
Data analysis 0% I
|
Stage 2: Plan and Implementation I
Plan 0% I
|
Implement changes 0% I
|

>

Today
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Children’s
Strategy
Delivery Board

Home to School
Transport Board

Children’s
Services working
groups “CS1-4"

Place working
groups “P1-3”




Questions and Answers



Questions & Ahswers

Questions Answers Actions




